
 
 
 
District 4 Q&A:  (AUGUST, 2019 – Meeting Nos. 39 & 40) 
 

If you received this Email, please share it. 
If you would like to be added directly to my District 4 Email list, 
Please send your name and Email address to:  DRDeakin@aol.com 
      --Don Deakin, District 4 Supervisor & AAC Rep 

AUGUST, 2019  Q&A  

Mark your calendars for Q&A 2019 meeting dates: 
Monday, August 5th – Q&A No. 39 – Hosted by Supervisor Don Deakin 

Thursday, August 8th – Q&A No. 40 – Hosted by Supervisor Don Deakin 
(Special Note:  The focus of the Thursday, August 8th Q&A meeting will be for the residents of Soulliere 

Villas issues.  However, other residents are also invited to attend if they cannot make the regular Monday, 

August 5th Q&A meeting.) 

Monday, September 9 

Monday, October 7 

Thursday, October 10 

Monday, November 4 

Monday, December 9 
• All meetings will be held at Mulberry Grove Recreation Center from 7-9 pm 

• BLUE – indicates 2nd monthly meeting (for those not able to attend Mondays) 

 

District 4  Q&A Meetings – PURPOSE: 
In order to improve communications, each month residents now have an opportunity to “chat” with a District 4 

Board Supervisor.  Residents are able to sit down together to discuss any topics they want pertaining to District 4.  

The purpose of the meetings is to provide residents with the opportunity to ask questions, get answers, share 

concerns, offer suggestions and address rumors. 

• Residents are invited to attend the entire meeting to listen to other residents’ questions, but each resident may 

arrive and depart on their own schedules. 

• These “Q&A Meetings” provide an informal setting with no agenda and no scheduled speakers (unless 

announced prior to the meeting), no microphones, and no restrictions on topics that interest attendees. 

• Because residents choose the topics, each meeting will be different. 

• Although water is supplied, residents are welcome to bring their own beverages & snacks. 

• Florida laws mandate “Government in the Sunshine”.  Therefore, it is against the law for two or more elected 

officials on the same Board to meet and discuss any topic that may foreseeably come up at an official meeting 

in the future.  Official meetings must be publicly “Noticed and Recorded”. 

• Q&A meetings are not intended to function as official government meetings.  They are casual informal 

gatherings of interested residents hosted by only one of the five District Supervisors at any given time; and 

therefore, Q&A meetings are not recorded and there are no official Minutes taken. 

• One or two residents usually volunteer to write down the questions for these reports. 

• Most answers are complex and often require some historical background or detailed verbal explanations. 

• One question usually generates additional follow-up questions.  In the reports, Supervisor Deakin tries to 

group questions on the same topic together regardless of the order in which they were asked.  When there are 

two meetings in the same month, he combines the questions and answers by topic into one report. 

• In the beginning, the first few monthly Question & Answer (Q&A) Reports only provided the questions.  

Eventually, residents began asking for the answers too.  You asked for it!  So, Supervisor Deakin has been 

trying to provide BRIEF answers in the Q&A Reports going forward, which hopefully satisfy most residents. 

• However, for the full answers, Supervisor Deakin recommends you attend each Q&A meeting in person. 

• ACTION - Lets you know Supervisor Deakin plans to take “Action” or “Follow-up” on an item.) 
 

 

mailto:DRDeakin@aol.com


JUNE & JULY, 2019 Q&A  Meetings Report: 

FAMILY FIRST!  Immediately after the District 4 meeting on June 14th, Joan and I attended 

family reunions to visit our three daughters and their families, (including our seven 

grandchildren), in three different cities, (Indianapolis, Chicago and Minneapolis), and we did 

not have much time or access to computers.  So, I was unable to prepare the June Q&A 

meeting report. Therefore, this report will include both JUNE and JULY Q&A meetings 

combined: 

• Mon-June 10 – Hosted by D4 Supervisor & AAC rep Don Deakin (23 residents attended) 

• Thur-June 13 – Hosted by D4 Supervisor & AAC rep Don Deakin (18 residents attended) 

• Mon-July 8 – Hosted by D4 Supervisor & POA Pres. Cliff Wiener (34 residents attended)  

In JUNE our Special Guests included: 

• Richard Baier, The Villages District Manager 

• Bill Schikora, District 2 Supervisor 

• Cliff Wiener, District 4 Supervisor & Property Owners Association (POA) President 

• Barb Fielitz, Villages Homeowners Advocates (VHA), Region 4 Director 

In July our Special Guests included: 

• Richard Baier, The Villages District Manager 

• Don Deakin, District 4 Supervisor and Amenity Authority Committee (AAC) Dist. 4 Rep. 

• Barb Fielitz, Villages Homeowners Advocates (VHA), Region 4 Director 

 

Appearing below are the JUNE and JULY Questions with brief summaries of the Answers: 

 

SOULLIERE VILLAS: 

1) Who is currently responsible for maintaining 

Soulliere Villas common areas?  ANS:  The 

responsibility is divided among three separate 
jurisdictions:  District 4, Developer, and Marion 
County.  Each entity has its own mowing and 
landscaping contractors.  Each contractor operates 
on their own independent schedules in accordance 
with their respective contracts.  ACTION:  Since the 
Q&A meeting, although we have no authority or 

control, District Manager Richard Baier has reached out to the Developer and Marion 
County in an effort to synchronize schedules. 

2) What can be done about the Common areas:  (entrance grass, flower beds, pool area, 
pond areas, outer walls, golf cart path, etc. which are not groomed regularly, nor at the 

same time?  ANS:  Again, the same three entities each have their own jurisdictions.  But 

specifically, the Developer is currently responsible for the entire pool area, including the 
pool, game courts, postal station and parking lot; and the smaller pond (aka: Water 
Retention Area/WRA).  The entrance grass is shared by all three entities.  The rest is 
maintained by District 4.   ACTION:  Mr. Baier has reached out to each entity. 

3) It appears that the irrigation system may not be working properly for the flower beds at the 

entrance?  ANS:  Thanks for letting us know.  With all the rain, it is not always easy to 

recognize that there may be problems.  ACTION:  District Property Management has been 
notified. 

4) The median strip on CR42 in front of Soulliere Villas is not mowed from November to April 
causing reduced visibility when entering/exiting Soulliere Villas.  Can it be mowed more 

often?  ANS:  We have addressed this issue with Marion County and they have been 

resistant.  ACTION:  Mr. Baier has been gradually developing a cooperative, working 
relationship with Marion County officials.  Hopefully this will yield cooperative results. 



5) What can be done about the weeds and litter around the Soulliere Villas entrance from 
Chatham Glen construction site activities both 

inside/outside of the chain-link fence?  ANS:  

This area is the responsibility of the construction 
contractors to maintain.  It would also be helpful 
if the contractors installed appropriate screening 
on the open sections of the fence.  ACTION:  
The Developer will be notified. 

6) Who is responsible for home owners backyard 
fencing and stone walls when they are 

damaged?  ANS:  It depends on the specific location.  However, usually the entity who 

caused the damage is responsible. If the damage was a natural occurrence, then your 
deed purchase agreement stipulates who is responsible. 

7) Who is responsible for maintaining the 6-8-foot area between the homes on Cote Loop and 

the golf courses and other areas outside the Soulliere Villas walls?  ANS:  That is probably 

the responsibility of District 4.  ACTION:  District Property Management has been notified. 
8) Currently the entrance gate opens automatically when a car drives up to it.  When will it 

revert back to needing the gate pass or push button?  ANS:  That is known as the 

“construction mode”.  It was probably put in that mode when the Developer was working on 
the two Water Retention Areas (WRAs).  ACTION:  District Property Management has 
been asked to look into it and return the gate to standard operations if no longer needed.  

9) Why does Soulliere Villas not have an ATM machine when some other developments do?  

ANS:  Most villas areas do not have their own postal stations and therefore do not have an 

ATM in their immediate area.  The decision to install ATMs is up to the bank entity.  Maybe 
if enough residents ask the bank for an ATM at your postal station it will help. 

10) Turning left off of CR42 to enter SV can be dangerous at times.  Can we get a traffic light or 

mirror for better viewing of oncoming traffic?  ANS:  This is a Marion County issue and was 

also addressed last year when Mr. Deakin requested a traffic control device such as a 
traffic light.  Marion County’s response was to put up a “Caution – Blind Entrance, 35 mph” 
warning sign for East-bound traffic. 

11) Are there any plans to provide more traffic control when traffic increases due to Chatham 

Glen?  ANS:  It is our understanding that more development is planned for this area on 

both sides of CR42.  As that happens, Marion County plans to monitor the situation, do 
traffic studies and decide what further traffic controls would be appropriate. 

12) Can we get a neighborhood meeting for Soulliere Villas?  ANS:  Sure.  We can arrange 

that.  ACTION:  The focus of the Thursday, August 8th Q&A meeting will be for the 
residents of Soulliere Villas.  (Note:  Other residents are also invited to attend if they 
cannot make the regular Monday, August 5th Q&A meeting.)  

13) Who has jurisdiction of ponds in Soulliere Villas?  ANS:  There are two ponds in Soulliere 

Villas.  They are actually classified as Water Retention Areas (WRAs).  District 4 has 
jurisdiction and responsibility for the larger WRA and the Developer has jurisdiction and 
responsibility for the smaller WRA.  

14) Can something be done to improve cell phone coverage?  ANS:  Cell phone coverage in 

newly developed areas has been an issue for a number of years.  Eventually more cell 
phone towers are added by the providers and coverage is normalized.  (One resident 
suggested getting a “Booster” for your phones in the meantime.) 

15) Are there guidelines for ponds?  ANS:  Yes.  Guidelines and regulations are provided and 

monitored by government departments and agencies at the local, county, state and federal 
levels regarding all types of ponds, lakes, rivers, and WRAs.  The surrounding 
environment, shorelines, usage, maintenance, setbacks, chemicals, and many other 
aspects are covered.    



16) What about vegetation guidelines in ponds?  ANS:  Yes. Vegetation guidelines are 

generally included, but vary greatly from one body of water to another. 

17) Is the transfer pipe from the pond gone?  ANS:  Yes.  The Developer has remediated the 

percolation issues with the two WRAs and the pumps, pipes and other equipment have all 
been removed. 

18) Are there guidelines for flower beds at entrances?  ANS:  Yes.  Those guidelines are 

usually recommended by professional landscaping contractors and set in the written 
contracts by the Developer.  Over the years, some of those guidelines have been modified 
to allow for drought-tolerant, frost-hardy, native Florida vegetation. 

19) What else is planned for development on the south side of CR42, west of the Soulliere 

Villas entrance?  ANS:   The Developer and his representatives first announced their plans 

at a Town Hall meeting with the District 4 Board of Supervisors and over 800 residents in 
January, 2016, (nearly 4 years ago).  The presentation included plans for 300 courtyard 
villa units which became known as Phillips Villas (165 units) and Soulliere Villas (135 units). 

They also indicated plans to build a “Senior Complex” consisting of Independent 
Senior Facilities, (ISF); Assisted Living Facilities, (ALF); and Skilled Nursing Facilities, 
(SNF), to be built on property along CR42, in front of Soulliere Villas. 

A couple of years ago I had a series of meetings with the Marion County engineers in 
the Zoning & Planning Department to get more information on the Senior Complex.  The 
plans were more detailed and indicated that the ISF would contain 274 apartment units and 
ALF would consist of 26 units for a total 300 amenity units, (Similar to the Elan complex at 
the intersection of Buena Vista and CR466).  The number of SNF units was unclear, but 
they were not planning to use amenities. 

I also learned of the Developer’s plans to sub-divide the former Wise Farm into seven 
separate 5 to 7-acre parcels for “Gentleman Farm Estates”, now known as “Chatham 
Acres”. 

Although both the Senior Complex and Chatham Acres will pay for and receive The 
Villages Amenity privileges, they will not belong to any Community Development District, 
such as District 4, (an arrangement similar to Freedom Pointe). 

    
STORM DRAIN CONSTRUCTION:  (Calumet Grove): 

20) The pump protruding out into the 
intersection of McAlpin and Locustwood 
creates a dangerous bottleneck.   Can the 
pump be moved away from the corner?  

ANS:  We will take a look at it.  ACTION:  

District Property Management was asked to 
evaluate the area to determine what can be 
done.  (Storm Drain construction has 
probably made it a moot issue.) 

21) Where did the sinkhole start?  ANS:  The first series of sinkholes started in the pond on the 

Developer-owned Nancy Lopez Golf Course. 

22) What is being done between the two houses?  ANS:  The two houses are located on 

private property purchased by one owner/contractor and the District has no jurisdiction over 
the properties.  Marion County officials have established several deadlines with required 
benchmarks of work for the owner/contractor to meet.  

23) Why dig up whole neighborhood?  ANS:  The answer is an 18-month long saga.  The 

bottom line is that the District was unable to reach agreements to work with the contractor 
who owns both properties.  After consulting with several engineering firms, the District 
decided the safest, most expedient and best course of action in order to move forward was 
to reverse the storm drain system. 



24) When will work start on storm drain project?  ANS:  The work started shortly after the June 

Q&A meetings. 

25) How long will it take?  ANS:  The project was expected to take about 150 days, including 

post-cleanup and detailing.  However, the high number of rain days and the amount of 
precipitation is likely to cause unavoidable delays.  

26) Will we get updates?  ANS:  Yes.  Staff has scheduled update meetings with the residents 

every two weeks onsite; and every month at District 4 meetings. 

27) Will the homes or the road get fixed first?  ANS:  The District is doing the storm drain 

project now, so the roads are first.  We have no jurisdiction over the contractor who owns 
the two homes.   

28) Are there still active sinkholes?  ANS:  I do not know about the private properties on which 

the two homes are located. 
 

AMENITY AUTHORITY COMMITTEE (AAC): 
29) How can AAC justify spending $6.5 million for 
this new recreation center, when they just felt the 
need and voted to remove the Amenity Fee “deferral 

rate cap”?  ANS:  There was already a perceived 

need for more recreation facilities north of CR466.  
Because of the recent, (and planned), development in 
District 4; using part of the $40 million settlement 
funds received from the Developer, the AAC approved 
of the purchase of the First Baptist Church’s 
“Fellowship Hall” and 19+ acres for $2 million.  Then, 
after a lot of research and evaluations by Staff, 
engineering studies, resident surveys, and meetings, 

the AAC agreed to set aside $6.5 million as a “placeholder”, (again with plans to use 
Developer settlement funds).  That was the purpose of those funds. 

At the same time, the Budget Department has been analyzing the AAC’s actual 
revenues and expenditures over the past five years and making projections for the next five 
years, including asset management evaluations and needs for continued capital 
maintenance and improvements.  So, the AAC voted to eliminate the Amenity Fee “deferral 
rate cap”. 

30) What is the truth about the AAC’s financial situation?  ANS:  For the record, I voted FOR 

the $6.5 million “placeholder”; and I voted AGAINST the elimination of the “deferral rate 
cap” because the truth is that AAC currently has very healthy reserves and can afford to 
wait a few years before eliminating the “cap” due to “projections” based on assumptions.  
But I am only one of six AAC members.       

31) Is the AAC going to start charging fees for guest passes?  ANS:  That has been rumored 

and discussed a little, but the reality is it would be expensive to manage and produce so 
little net income, it would not make any significant difference.  Residents remind us that 
“Guest Passes” used for “Amenity privileges” was part of the agreement when we bought 
our homes; and it would also be a violation of the agreement to diminish our amenities.    

32) Have the villages pursued requiring a license to run a business (rental property)?  ANS:  

No.  The State of Florida statutes and Chapter 190 do not permit Community Development 
Districts to engage in licensing of any kind. 

33) Where will the new First Responders Recreation Center be located?  ANS:  In the 

“Fellowship Hall” on 19+ acres behind the big yellow First Baptist Church west of Buena 
Vista Blvd., off of CR42.  

34) When will the First Responders Recreation Center be completed?  ANS:  According to the 

most recent information provided by Staff, “The objective and goal is to have a finalized 
plan no later than the January 8, 2020 AAC meeting.”  Depending on a lot of variables, the 



estimated “schedule is 21 months”.  At this time, we do not know if that schedule is just 
construction, or if it includes landscaping, furnishings and décor.  Therefore, allowing for 
unforeseen delays, a reasonable estimate for completion could be January, 2022.     

35) Who can use the entrance on Clearview?  ANS:  Only golf carts and emergency vehicles 

will be allowed to use the Clearview gate as provided in the Purchase Agreement with the 
seller (church).  All other vehicles will be required use CR42.  (Note:  Clearview Avenue is a 
wide street with golf cart lanes like Legacy Lane, Calumet Avenue and Belle Meade Circle.)  

36) Are there any official ratios of rooftops to pools and other amenities?  ANS:  There are no 

legal or contractual agreements.  But Developer Gary Morse utilized ratio guidelines for a 
variety of amenity facilities, (including pools and executive golf courses); and he even 
published those guidelines in The Daily Sun in a detailed special 4-page color insert. 

37) What is the status of the 40 acres up for sale on CR42, just east of Phillips Villas?  ANS:  It 

is still for sale and the owner has indicated a willingness to sub-divide it. 

38) What is the status of Hacienda Hills CC?  ANS:  The 

Developer has closed the restaurant, but provides a pool-
side bar offering food and beverages operated and 
catered by Katie Belles.  All recreation facilities are still in 
operation, including the pool, hot tub, tennis, 
championship golf, etc.  The AAC has received no further 
information from the Developer or Staff since the initial 
brief statement, which did not provide any hint as to price, 
(Gift? or $$?); or any other details.  However, we have 
heard a lot of pros & cons from our residents.  Stay tuned. 
   

OTHER: 
39) Does Architectural Review Committee, (ARC), have authority to change restrictions?  

ANS:  No.  But the Community Development District Boards of Supervisors can vote NOT 

to enforce individual Deed Restrictions.  And, based on recent actions, apparently the 
Florida State legislature can over-ride community deed restrictions such cutting down trees 
and planting gardens.  

40) What is the status of Deed Restrictions regarding use of signs in District 4?  ANS:  That is 

a good example of when District 4 decided NOT to enforce a Deed Restriction.  Many years 
ago, after a Town Hall meeting with the residents, the great majority of whom favored 
continuing to allow the use of signs, the District 4 Board of Supervisors, voted unanimously 
NOT to enforce Deed Restrictions prohibiting the use of signs in District 4.  

41) Is it true that Padua Stables with over 750 acres just north of CR42 on US301 has been 

purchased by the Developer?  ANS:  Not that we know of.  According to recent media 

reports, the cash purchase was made by James “Ike” Rainey, the owner of Rainey 
Construction, under the name, Cowboys Group LLC.  However, Rainey’s friendship with 
Mark Morse goes back many years, so maybe the Developer is involved.  

42) What is the status of the commercial property in front of Phillips Villas?  ANS:  According 

to the sign on CR42, the property is still available.  The Developer seldom shares details 
until a property is under contract. 

43) What is the status of the solid waste & recycling issues?  ANS:  Due to recent issues, 

communities throughout the U.S. are going to have to develop new Solid Waste 
Management Plans.  The Villages has already has already taken pro-active steps and has 
held one meeting for residents which was very well presented. 

The next meeting will take place on Thursday, August 22, 2019, from 9:00 am to 
12:00 noon, at the Mulberry Grove Recreation Center.  This will be an interactive 
presentation, with breakout sessions, and discussions to plan your future Solid Waste and 
Recycling Disposal program.  Join us! 

 



 
 

44) What is the story on the Golf Cart Fire & 911?  ANS:  A golf cart caught on fire in the 

driveway of a home in Phillips Villas.  The owner called 911.  There were numerous 
problems and 911 had difficulty identifying the address location.  The golf cart was a total 
loss, but no one was injured and no building structures were involved. 

45) What if it had been a medical emergency at this address?  ANS:  That is the primary 

concern.  ACTION:  Many people got involved in identifying the specific problem(s) and 
working to come up with solutions so that this does NOT happen again. 

46) Can 911 find addresses in Soulliere Villas which is newer than Phillips?  ANS:  Going 

forward, we hope that all addresses are now in the system. 

47) When will GPS/Map apps find Soulliere Villas addresses?  ANS:  We have no control over 

what private companies do.  Some apps are better than others.  Local apps in The Villages 
do a good job of keeping up with new developments. 

48) Can we get a flashing speed limit sign on Buena Vista Blvd. between Belle Meade and 

Calumet Grove?  ANS:  We will do our best to make that happen.  ACTION:  The 

electronic “Speed Minder” has been out on Buena Vista for over a week. 
        

Hopefully this Q&A report was helpful to most of you.  If you have any other questions, 
suggestions, concerns or issues, please come to our next Q&A meetings on August 5th and 
August 8th; or feel free to contact me by phone or Email. 
 

Enjoy the Lazy, Hazy, Crazy Days of Summer! 
Don 

DON DEAKIN 

District 4 Board of Supervisors, (CDD4), Supervisor & Past Chair 

Amenity Authority Committee, (AAC), District 4 Representative 

Phone:  (352) 750-5395 

Email:  DRDeakin@aol.com 
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