
 

District 4 Q&A:  (NOVEMBER 2019 – Meeting No. 44) 

NOVEMBER 2019 Q&A 

Report prepared by Karen O’Farrell 

 

IF you received this Email, please share it.  

IF you would like to be added directly to my District 4 Email list,  

    please send your name and email address to:  DRDeakin@aol.com     

Don Deakin, District 4 Supervisor & AAC Rep  

     

DISTRICT 4 Q&A MEETINGS – PURPOSE:  

In order to improve communications, each month residents have this opportunity to sit down 

with a District 4 Supervisor to discuss any topics they want pertaining to District 4. This forum 

provides residents with the opportunity to ask questions, get answers, share concerns, offer 

suggestions and address rumors.  

• Residents are invited to attend the entire meeting to listen to other residents’ questions, 

but each resident may arrive and depart on their own schedules.  

• Q&A meetings are informal with no agenda, no scheduled speakers (unless announced 

prior to the meeting), no microphones, and no restrictions on topics.  

• Because residents choose the topics, each meeting will be different.  

• Although water is supplied, residents are welcome to bring their own beverages and 

snacks.  

 

MEETING DATES FOR Q&A 2019: 

Monday, November 4 – Hosted by Supervisor Don Deakin 

Monday, December 9 – Hosted by Supervisor Don Deakin 

• All meetings will be held at Mulberry Grove Recreation Center from 7-9 pm  

 

REPORT FROM OCTOBER 2019 Q&A MEETING 

GUESTS: 
At the Q&A meetings held on Monday, October 7, and Thursday, October 10, 2019, Don 

Deakin, District 4 Supervisor and AAC Representative, was the host with a total of 23 residents 

attending. Our guests included: 

• Richard Baier, The Villages District Manager 

• Cliff Wiener, one of the five District 4 Supervisors and Property Owners Association 

(POA) President 

• Barbara Fielitz, Villages Homeowners Advocates (VHA) Region 4 Representative who 

reported there will be new computerized voting machines for 2020 that will eliminate the 

need to know your precinct number to vote. This should remove much of the confusion 

and long lines of the past. More information will be available as we approach the 

general election. 

 

  
  



   

RESIDENT VOLUNTEER STAFF:  
Over the past several years, my commitments and responsibilities as one of your five District 4 

Supervisors and Amenity Authority Committee (AAC) Representative have continued to 

expand.  Consequently, it has become increasingly difficult to accomplish everything I would 

like to do without some help. 

 

Therefore, I am working on developing a “Resident Volunteer Staff” to assist me to better serve 

our District 4 residents. Ways you can assist include 1) picture taking, 2) maintaining the 

“issue-tracking” spreadsheet (already in place) and updating the sheet with action/progress on 

those issues, 3) pulling agenda and minutes from the districtgov.org website links as they 

relate to District 4, and 4) other opportunities as they present. The goal is to have two 

individuals per “project” so that no one individual would be overly burdened. 

 

As of this writing, the following residents have volunteered to serve on the Staff in various 

capacities: 

 Positions     Resident Volunteer Staff 

• Q&A Meetings Greeter     Joan Deakin  Joy Hay     

• Q&A Meetings Questions   Jan Bassett 

• Q&A Monthly Reports    Suzanne Matonek Karen O’Farrell 

• Q&A Topic Special Reports   Karen O’Farrell 

• AAC & D4 Minutes & Agenda Reports Open   

• Issue-Tracking Spreadsheet   Open 

• Email List Manager    Open 

• Photography     Open 

 

If you would be interested in serving on the “Resident Volunteer Staff,” please contact 

Supervisor Don Deakin by calling: 352-445-0181; or emailing: DRDeakin@aol.com. 

 

QUESTIONS & ANSWERS: 

Below are the October 2019 resident Questions with a brief summary of the Answers. 

(Greater detail was provided at the meeting.) 

 

Northridge Court:  
A “thank you” was extended to Don Deakin for his efforts in getting unsightly vegetation and 

small diameter volunteer trees removed from the ditch and along the fence behind the homes 

on Northridge Court bordering the east side of the entrance road to the new First Responders 

Recreation Center. The trees were removed because the Department of Property 

Management questioned their stability. Within a few months the remaining plants will flush out, 

and aesthetics in the area will improve. 

 

Calumet Grove:  
Has anyone received a revised policy information packet from American Integrity 

Insurance about changes to their sinkhole coverage, including signing a waiver? ANS: 

Because this is a complicated issue and not all policies are written the same, it is advised that 

homeowners contact their insurance agent or broker to review what their policy specifically 

covers. Do not sign any forms unless you are 100% certain that you understand what you are 

signing. Some people have independently paid for a sinkhole inspection. Be sure to keep that 
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inspection report with your house information as it might be helpful at resale. And above all, 

review carefully any policy changes that are sent to you. 

 

When will the storm drain project be 

completed and Calumet Avenue opened? ANS: 

Richard Baier reported that he had promised a 

dusty, dirty, and four-month long project—and he 

was true to his word! Work should be completed 

by the end of October, including paving, sodding, 

regrading, and curbing work (if the weather 

cooperates). 

(Note: On 

October 15, 

District 

Property 

Management celebrated the completion of the Storm Drain 

Road Project by treating the McLawren neighborhood 

residents and Cicaro Underground contractors to a 

“THANKSGIVING” Cookout at the site.)   

 

First Responders Recreation Center: 
Can you give us an update on the status of the First Responders Recreation Center? 

ANS: A public participation meeting was held on September 24, 2019. To view the content 

presented at this meeting, please use the following link:   

 https://www.districtgov.org/community/firstResponders.aspx  

Some recommendations are on hold pending additional information and/or review and could 

be presented as early as the November AAC meeting.  

a. Pool: Yes, family pool; design continues pending evaluation of cost and other 

impacts 

b. Hot tub: No, due to public health concerns 

c. Dog park: Under review 

d. Fire pit: Yes; Gas (not wood) due to public safety concerns 

e. Antique fire truck: No; it’s a $220,000 fully restored historical vehicle and operable, 

needs to be taken out of the building to run occasionally; insurance a factor 

f. Outdoor lighting: No; daylight savings time affords additional natural light 

g. Pitch & putt: On hold pending professional consultation related to space needed 

h. Arts & craft room: Yes 

i. Card room: Yes; no room for two billiard tables 

j. Multipurpose room: Ceiling would need to be raised at significant cost to 

accommodate an indoor sports court 

 

The goal is to have the final plan submitted to the Amenity Authority Committee at its 

January meeting. It should be noted that while the Recreation Department can make its 

recommendations, the final decision regarding what is available at the Center falls to 

the Amenity Authority Committee. 

 

Residents are highly encouraged to travel to some of the rec centers in the southern areas of 

The Villages and look at the layout of pools, walking paths, proximity of shade for an activity, 

parking, and all the other things that accompany a recreation experience. After that review, be 
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sure to contact the Recreation Department with your thoughts, suggestions, and/or 

recommendation. There is still time. And come speak at the meetings to represent yourself. 

 

Other Topics: 
What is happening with all these homes getting a new roof and insurance paying for it? 

ANS: We did have a hail burst in June, so these claims could very well be legitimate. If it 

seems too good to be true, it probably is—and is probably a scam. As with any time you are 

contracting for services, do not give the contractor any money until the job is completed. 

Contact Seniors vs Crime to check if the contractor has any history with SvC and also check 

the Better Business Bureau. 

 

What are the GREEN tubes at the storm drains along Buena Vista? ANS: They are 

sediment barriers. In August Marion County approved a contract to mill and overlay Buena 

Vista from CR42 to the Marion/Sumter County 

line (between Piedmont and BelleAire). The work 

was to begin September 18 or sooner. After 

Supervisor Deakin followed up with the Marion 

County Highway Department questioning why 

this project had not begun, heavy equipment was 

moved in, the sediment barriers were placed, and 

contractor staging stakes were put in. (Update: 

Milling began October 8, and Phase 1 of the 

project was done in a few days. However, it 

appears that Phase 2 is not done yet. When the 

GREEN tubes are gone, you will know that the 

project has been completed.) 

 

Who owns the big circle off Belle Meade where the owls’ nest is located? ANS: This 

fenced area is bordered by Briarwood executive course, Legacy Lane, and residential 

properties and is owned by the developer.  

 

Who decides when the ponds need 

to be pumped out? ANS: The short 

answer is Trey Arnett from Arnett 

Environmental, the company that 

manages the District water system. 

The longer answer is that The Villages 

District has a master plan which 

includes both the executive and 

championship golf course ponds, and 

many of the ponds are interconnected. 

The contract with Arnett Environmental 

specifies that Arnett will review the 

need for water dumping and make the determination of when and which ponds will be used. 

 

COMPLAINTS?  ISSUES?  CONCERNS?  

You don’t have to wait until the next Q&A meeting.  Call The Villages:  

CUSTOMER SERVICE . . . . . 352-753-4508 

 



 

  

 

Just tell them what you need, and they will transfer you to the appropriate Department:  

• Administration  
• Architectural Review  
• Budget  
• Community Standards  
• Community Watch  
• Deed Compliance  
• District Clerk  
• District Property Management:  

o Landscaping  

o Maintenance  

o Repairs  

o Roads  
  

 

• Executive Golf  
• Finance  
• Human Resources  
• Public Safety  
• Purchasing  
• Recreation:  

o Activities 

o Clubs  

o Parks  

o Pools  

• Risk Management  
• Utilities  

Remember . . . 

 

"Half of knowledge is knowing where to find it, . . .  

The other half is knowing what to do with it when you do find it." --Don Deakin  
  

    
 

Don  

DON DEAKIN  

District 4 Board of Supervisors, (CDD4), Supervisor & Past Chair  

Amenity Authority Committee, (AAC), District 4 Representative    

Phone:  (352) 750-5395  

Email:  DRDeakin@aol.com  

Happy 

Thanksgiving 


